
IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 

UNITE 
The Trade Union for ALL of Scotland’s 

Care & Support Workers 

Unite: Taking our message on a Scottish National Care Service 
across the country. From the Highlands to the Southern Uplands, 
through all the towns and cities of Scotland our message is clear... 

But what does she really think of her 
employment?  

Read the full Unite report on what Scotland’s 
Care & Support workers say the conditions in 

the sector. See P.5   

As Unite Survey of Scotland’s Voluntary and Private Sector Care & Support 
Workers highlights poor conditions of employment and the devastating 
impact of the Cost of Living Crisis, we say... 

IT’S TIME TO GIVE THE HEROES                           
OF THE PANDEMIC A BREAK 

 

 

 

IT’S TIME TO GET BEHIND 
THE BANNER  

BACK THE CAMPAIGN TODAY 

Throughout the summer of 2022 Unite has been out talking directly with Scotland’s 
Care & Support workers. In addition we have been inviting those working in the Third 
& Private Sectors to complete a survey and share their views on conditions of 
employment and the impact of the Cost of Living Crisis. 

With nearly 500 survey responses from workers employed by over 70 different major 
employers we can evidence real, substantial and serious structural problems. We also 
present a five point plan for a real, substantial and serious solution.  See Centre Pages 

She maybe smiling at                    
work and giving her all                       

to the people she cares for 

IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 



Page 3—Unite, Campaign for Scotland’s Care & 
Support Workers now and for the future—Ad 

Page 4—What is a National Care 
Service for Scotland?  

Page 5—Summary of Key Findings of 
Voluntary & Private Sector Survey 

Introduction 
In September 2022 the supermarket chain Aldi became one of the “Big 4” supermarkets in the UK, 
dislodging Morrisons. The media are saying the rise of Aldi is in large part due to the Cost of Living 
Crisis, as people seek out a more affordable weekly shop. With food price inflation in early autumn 
2022 sitting at 12.7% the rise of Aldi as a budget food retailer is perhaps unsurprising.  
 
As they dislodged Morrisons, Aldi also raised the minimum hourly rate of pay to £10.50 for a Store 
Assistant – the same hourly rate paid to tens of thousands of Scotland’s Care & Support Workers. 
 
On Page 5 we highlight some of the findings of a widespread engagement exercise with 
Care & Support workers employed by over 70 different voluntary and private sector 
employers in Scotland – the scale of the problem these results indicate should be a wake-
up call for everyone who cares about or has an interest in the sector. 
 
On Pages 6&7 we present a clear two tier solution. The first tier represents actions that 
need to happen NOW, in the short term. The second tier is about setting up a future 
National Care Service that includes National Sector Level Bargaining to improve pay, 
terms & conditions of ALL Scotland’s Care & Support workers. 
 
Today we are asking you to back the solution being presented by Unite by signing a petition 
of support. Already convinced? Scan the QR code opposite and sign NOW. Want more info 
first – read through this publication. See the daily struggles of workers to meet ends meet, 
look at the profits being extracted directly from the public purse, which in some cases are 
ending up in tax havens and check out the impact upon quality of care and support 
services. 
 
If we are to measure our society by the way we look out for our most vulnerable citizens, then it 
appears to us that we are falling far short in being able to provide the person centred care that 
Scotland's people deserve. 

Pages 6&7—GIVE US A BREAK 
Unite’s Campaign for Scotland’s 
Care & Support Workers in Detail 

Pages 8 to 10—Profiting 
from Care 

Page 11—The underfunding of Social 
Care in Scotland—A Snapshot @allheartsunite 

BACK THE CAMPAIGN: SCAN 
THE QR CODE TO SIGN THE 
PETITION IN SUPPORT OF 

SCOTLAND’S CARE & 
SUPPORT WORKERS TODAY 



allheartsunite.org 

IT’S TIME TO UNITE FOR A NATIONAL 
CARE SERVICE THAT PUTS PEOPLE FIRST 

DRIVING UP PAY, TERMS & CONDITIONS 

ENSURING DIGNITY & RESPECT FOR ALL 

GET BEHIND THE BANNER 
The clapping was great. Now the heroes of the pandemic need real change to the 

way skilled care & support work is valued in Scotland.  

URGENT ACTION POINT 1 

GIVE US A BREAK: SCRAP THE REQUIREMENT FOR ALL CARE & SUPPORT WORKERS TO 
PAY FOR SSSC REGISTRATION & RENEWAL 

URGENT ACTION POINT 2 

URGENT ACTION POINT 5 

GIVE US A BREAK: NO, LITERALLY, GIVE US A BREAK! ENSURE THAT BASIC EMPLOYMENT 
RIGHTS UNDER THE WORKING TIME REGULATIONS ARE ADHERED TO 

BACK THE CAMPAIGN: SCAN 
THE QR CODE TO SIGN THE 
PETITION IN SUPPORT OF 

SCOTLAND’S CARE & 
SUPPORT WORKERS TODAY 

GIVE US A BREAK—Sign the Petition Today 
In response to the shocking survey results of care & support workers in the voluntary & private sectors (See Page 5), Unite 
has launched the next phase of our campaign for a National Care Service That Puts People First.  

IMMEDIATE 5 POINT PLAN TO STABILISE ADULT SOCIAL CARE IN SCOTLAND 
ACTION STATUS—URGENT 

MEDIUM TERM PLAN TO TAKE THE ADULT SOCIAL CARE                                                 
WORKFORCE INTO THE FUTURE: ACTION STATUS—PRIORITY 

Deliver on recommendation 46 of the Independent Review of Adult Social Care in Scotland (Derek Feeley 2021) 

Establishing National Sector Level Bargaining for those how don’t currently have it (i.e. those employed within the voluntary 
& private sectors) is a vital and non-negotiable element of any future National Care Service for Scotland. 

Join Unite Online Today. Visit https://join.unitetheunion.org/ 

URGENT ACTION POINT 3 

GIVE US A BREAK: GIVE PARKING PERMITS TO ALL CARE & SUPPORT WORKERS WHO 
WOULD OTHERWISE PAY FOR PARKING TO PROVIDE VISITING CARE AND/OR SUPPORT 

URGENT ACTION POINT 4 

GIVE US A BREAK: IMMEDIATELY RAISE THE MINIMUM HOURLY RATE OF PAY IN THE 
SECTOR—UNITE IS CAMPAIGNING FOR A MINIMUM OF £15 PER HOUR 

See Pages 
5&6 for full 

details 
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GIVE US A BREAK: IMMEDIATELY STANDARDISE THE MILEAGE RATE FOR ALL CARE & 
SUPPORT WORKERS USING THEIR OWN CARS TO THE SAME LEVEL VISITING NHS STAFF 
RECEIVE WHEN USING THEIR OWN CAR 



The Scottish Government (SG) states that the Bill "provides the 
foundation for the NCS, and enables the fine detail of the new service 
to be co-designed with people who have direct experience of social 
care services. Plans have also been published to explain how that 
collaboration will work. The aims are to: 

 Support people in their own homes or among family, friends 
and community wherever possible, with seamless transitions 
between services; 

 Create a charter of rights and responsibilities for social care, 
with a robust complaints and redress process; 

 Introduce rights to breaks for unpaid carers 

 Introduce visiting rights for residents living in adult care homes, 
giving legal force to Anne’s Law 

 Ensure fair employment practices and national pay bargaining 
for the social care workforce 

 Focus on prevention and early intervention before people’s 
needs escalate; 

 Create a new National Social Work Agency to promote training 
and development, provide national leadership and set and 
monitor standards in social work 

In response to the publication of the NCS Bill Unite responded by 
referring to it as nothing more than a "power grab" and an "all-out 
assault" by the Scottish Government. These statements specifically 
refer to the Bill permitting Scottish Ministers to transfer social care 
responsibility from local authorities to the National Care Service. This 
would effectively mean that the SG would take control of care and 
then allocate care provision contracts to the highest bidder, thus 
ensuring that private capital has a continued stake in the provision of 
care. Local Authorities would therefore be nothing more than 
another contractor which is totally unacceptable. The centralisation 
of the NCS and removal of the local authority role has been heavily 
criticised given the local authority’s knowledge and insight of their 
local community and the democratically accountable role they 
currently have 

Unite General Secretary Sharon Graham stated that  

"The Scottish Government could not have drafted a more 
incomprehensible, incoherent and dreadful Bill. The plans to transfer 
services, people and property from local authorities to the Scottish 
Government are a recipe for disaster and represent an all-out assault 
on local democracy. This is a wasted opportunity for the Scottish 
Government to build a public, accountable care service that genuinely 
serves the needs of the people of Scotland and leads the way across 
the UK. Unite is determined that we will force a rethink because these 
proposals risk making a bad situation for social care even worse.” 

A future NCS: Publicly Owned and Operated 
Versus Privately Owned and Operated 

The Unite Scotland Executive Committee, where all decisions are 
made by union members, are clear that a future NCS should be 
publicly owned and operated. 

Unite research has shown that an increasing amount of private care 
providers are making huge profits out of the provision of care - so 
who are the winners in this? It is not the generally poorly paid care 
workers who give so much to care for Scotland's citizens - it is 
undoubtedly the shareholders of these private companies. 

Private care provision must be addressed within a future NCS. See 
Pages 7-9 for a lot more info what Profiting from Care looks like 
currently in Scotland. 

Back the Unite Campaign 
Scan the QR Code—Sign 
the petition in support 
of Scotland’s Care & 
Support Workers Today 

The Scottish Government published it's National Care Service Bill on the 21st of June 
2022 but what would a future National Care Service (NCS) mean for Scotland's people? 

So what is the response from Unite the union to the NCS bill? 

SO WHAT IS A NATIONAL CARE SERVICE?  

What does this Bill actually say about a future National Care Service? 

The Bill raises many more questions than it provides answers 
It is evident that in order to deliver for Scotland's people, care services 
would have to be not only maintained but improved. However, in 
reality so many thus far unanswered questions have arisen from the 
publication of the NCS Bill, Some examples are: 

 How will a future NCS be structured in terms of having a mixed 
economy of care providers drawn from local authority, third 
sector and private providers to facilitate a collaborative 
approach to ensuring that care is easily accessible, of the 
highest standards and service user focused? 

 The pandemic threw up the inequalities in care with largely 
private care homes having to close and also the issue of sick 
pay not being paid for those workers in the private sector. Will 
a future NCS be able to stop important issues like these 
happening in the future? 

 How will a future NCS be financed and run? 

 What will the full remit of the suggested Care Boards be to 
replace to role of local authorities as adult social care 
providers? 

 Who will be the key decision makers other than Scottish 
Ministers? 

 What roles will service users and carers (including unpaid 
carers) have in terms of decision making within a future NCS 

 How will the inequalities of pay and terms and conditions in 
the sector be addressed to drive up standards and stop the 
exodus of care workers from the sector? 

 

Join Unite Online Today. Visit https://join.unitetheunion.org/ 
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THE PROBLEM 

That Care & Support workers feel they 
are systematically and structurally 
undervalued.  

That in many, many cases basic 
employment rights, like the right under 
UK law to an uninterrupted break, are 
simply not being upheld.  

That many Care & Support workers are 
out of pocket financially as a result of 
carrying out their duties, either because 
of outdated expenses policies and 
reimbursement procedures or because 
their employer simply does not 
reimburse staff for expenses incurred.  

That care & support workers continue to 
pay to register with the SSSC just to gain 
or retain their employment.  

That there is considerable variation in 
pay, terms and conditions across the 
voluntary/not-for-profit and private 

sectors, with a strong tendency for 
employers to lean toward statutory 
minimums or Scottish Government 
mandated minimum pay rates.  

That workers continually do their very 
best for those they provide care and 
support to, including taking on, 
sometimes quite complex, additional 
responsibilities and working extra or 
long hours for no additional or 
enhanced pay.  

That the recruitment and retention crisis 
in the sector is leading to professional 
support systems being stripped back, 
often leaving staff feeling under 
supported.  

That the recruitment and retention crisis 
in the sector is undermining regular 
training and retraining options in 
practice.  

We are of the firm opinion that quality 
care, hour by hour, day by day, depends 
upon the relationship between care giver 
and care receiver. When a care or 
support worker arrives they are there, 
pretty much exclusively, for the person 
receiving the care or support. Although 
professionalism and a strong sense of 

duty prevails while on shift, the complex 
and serious structural flaws in Scotland’s 
care & support sectors are taking a 
massive toll on frontline workers and 
supervisory staff. 

A threadbare social care sector is largely 
being held together by nothing more 

than a traditional working class sense of 
selflessness and giving. With nearly 500 
responses, the results of our survey 
strongly indicate the reality of what it is 
like to work in massively underfunded 
sector in the midst of a Cost of Living 
Crisis. 

COST OF LIVING CRISIS 

52% 
Of care & support workers say they run 

out of money before next pay day 

45%  
of care & 
support 

workers say 
they use an 
overdraft or 

credit card for 
essentials 

20%  
of care & 
support 

workers say 
they avoid 
using gas & 
electricity at 

home  

9%  
of care & 
support 

workers say 
they skip 
meals to 

keep costs 
down 

Pay, Conditions & Responsibilities: Key Findings 

Behind the selfless professionalism there is a devastating reality  

Read the Full 
Report Now. 
Scan the QR 
Code Below 

“A failure to look 
after Care & 
Support Workers is 
a failure in overall 
duty of care at the 
highest levels of 
government” 

- Unite the Union 

In Your Own Words 
 

“Living wage is a joke– we now have a workforce who may 
rely on benefits or food banks to survive.”  - Support Worker 

“Will be very difficult to know what to cut back on, food or 
heating.” - Care Worker 

“I do not think I can work in this sector much longer before it 
takes my health and living standards to its lowest.” - 

Residential Care Worker 

“The more the people we support are struggling with the 
cost of living, the more pressure there is on us to help them 

and the job is likely to become more stressful. This is 
especially difficult when in a situation where we are 

expected to help someone with our own money then claim it 
back. I have been in situations where I am not able to 

provide that help towards the end of the month because I 
don't have any money myself.” - Mental Health Worker  

For pages of direct quotes from workers see the full report 

We Found...  

We Found That...  

See Overleaf  for A Real & Lasting Solution See Pages 6&7 
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THE SOLUTION 

With over half of care & support workers running out of money before the next 
pay day—and with well over half reporting that they rely on financial institutions 
and/or family and friends for essentials—a base rate of £10.50 per hour isn’t 
even close to cutting it.  The rate needs to rise… NOW. 

£15 per hour in 2022 is still only 94% of the median Scottish Full-Time hourly rate 
as reported in 2021.  It’s time to recognise the real skill of care & support work. 
It’s time to re-evaluate how we value the skills and professionalism of care & 
support work as a society. 

GIVE US A BREAK 
Unite has launched the next phase of our campaign for a National Care Service That Puts People 
First. The quality of care, hour by hour, day by day, depends upon the relationship between care 
giver and care receiver.  

TO STAND UP FOR SKILLED, PROFESSIONAL CARE & SUPPORT WORKERS IS TO STAND UP FOR 
HIGH QUALITY CARE AND SUPPORT FOR THOSE WHO NEED IT MOST. 

  IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 

URGENT ACTION POINT 1 

GIVE US A BREAK: SCRAP THE REQUIREMENT 
FOR ALL CARE & SUPPORT WORKERS TO PAY 
FOR SSSC REGISTRATION & RENEWAL 

URGENT ACTION POINT 2 

URGENT ACTION POINT 5 

IMMEDIATE 5 POINT PLAN TO STABILISE ADULT SOCIAL CARE IN SCOTLAND: ACTION 
STATUS—URGENT 

Asking Care & Support Workers to pay an annual fee just to keep their job is 
wrong at the best of times. Asking low paid workers to pay to keep their job 
during the worst cost of living crisis in living memory is reprehensible. Unite is 
calling for the offer to Local Government workers for the employers to meet the 
costs of SSSC to be extended to all of Scotland’s Care & Support Workers. 

Enacting Points 1 to 4 will substantially improve the retention rate of existing, 
experienced, care & support workers. In addition it will attract experienced 
workers who have left the sector back into care & support work, as well as bring 
new people into the sector. 

Around 3 Quarters of all respondents to our survey told us they do not get an 
uninterrupted break during a shift. Working Time Regs  are Safety Regs. The 
widespread lack of breaks is not only against the law, it is unsafe. 

BACK THE CAMPAIGN: SCAN THE QR CODE ON THE OPPOSITE PAGE TO SIGN THE 
PETITION IN SUPPORT OF SCOTLAND’S CARE & SUPPORT WORKERS TODAY 

GIVE US A BREAK: NO, LITERALLY, GIVE US A 
BREAK! ENSURE THAT BASIC EMPLOYMENT 
RIGHTS UNDER THE WORKING TIME 
REGULATIONS ARE ADHERED TO 

GIVE US A BREAK: GIVE PARKING PERMITS TO ALL 
CARE & SUPPORT WORKERS WHO WOULD OTHERWISE 
PAY FOR PARKING TO PROVIDE VISITING CARE AND/
OR SUPPORT 

GIVE US A BREAK: IMMEDIATELY RAISE THE 
MINIMUM HOURLY RATE OF PAY IN THE 
SECTOR—UNITE IS CAMPAIGNING FOR A 
MINIMUM OF £15 PER HOUR 

Our survey results show that visiting care & support workers regularly put 
their own vehicle at their employer’s disposal. However, across the board, 
reimbursement for the costs associated with using a car are now badly out 
of step with rises in fuel prices. Visiting NHS staff currently have a 
temporary rate of 61p per mile.  This should be immediately extended to 
cover all Social Care & Support workers using their own vehicles for work. 

URGENT ACTION POINT 3 

URGENT ACTION POINT 4 

Across the piece care & support workers are regularly paying out of pocket 
on expenses just to do their jobs. (in addition to mileage costs). A new 
standard on expenses reimbursement needs to be brought in. In the 
meantime however, issuing visiting care & support workers who pay for 
parking in order to make visits happen ought to be issued with parking 
permits for use while on duty seems both fair & reasonable. 

IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 
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GIVE US A BREAK: IMMEDIATELY STANDARDISE THE 
MILEAGE RATE FOR ALL CARE & SUPPORT WORKERS 
USING THEIR OWN CARS TO THE SAME LEVEL VISITING 
NHS STAFF RECEIVE WHEN USING THEIR OWN CAR 



What is National Sector Level Bargaining? 
National sector level bargaining is a set of arrangements, involving all parties to an industry, including: Employers, trade unions 
(and in the case of any future National Care Service, Local and National Government bodies). 

Basically, National Sector Level Bargaining seeks to develop a set of standards on all terms and conditions of employment for 
the sector. The employers will have their position and, critically, the workforce will have their own collective voice—and 
therefore real bargaining power— through the trade unions. 

Sector Level Bargaining is not a new concept and is already used widely in the public and private sectors, including in: The 
Health Service, Local Government, Agriculture, the 
Oil & Gas Industries and the several parts of the 
Construction Industry. 

In our recent workforce survey we asked:  

How strongly do you Agree or Disagree with the 
following statement: "The trade unions should 
bargain at National Level for ALL workers employed 
within Care & Support Services in Scotland. Such 
bargaining arrangements would lead to fair and 
proper standards on pay and terms and conditions 
across all employers and ensure that the voice of 
Care & Support workers is heard by those with real 
decision making powers."  

The results show very strong support worker 
support for National Sector Level Bargaining for 
those employed in the Voluntary & Private Sector 
Care & Support Services. 

MEDIUM TERM PLAN TO TAKE THE ADULT SOCIAL CARE 
WORKFORCE INTO THE FUTURE: ACTION STATUS—PRIORITY 
Deliver on recommendation 46 of the Independent Review of Adult 
Social Care in Scotland (Derek Feeley 2021) 

 Recommendation 46 says: “Establishing a national forum comprised of workforce 
representation, employers, Integration Joint Boards and the Scottish Government to advise 
the National Care Service on workforce priorities and to take the lead in creating national 
sector level collective bargaining of terms and conditions.” 

Establishing National Sector Level Bargaining for those how don’t currently have it (i.e. 
those employed within the voluntary & private sectors) is a vital and non-negotiable 
element of any future National Care Service for Scotland. 

Only through sector level bargaining can we ensure 

 The development of a proper, fair and consistent job evaluation process to ensure that                                                                      
all the different types of care & support work, as well as ensuring those with differing                                                        
levels of responsibility are consistently and equally rewarded year in and year out. 

 That industry wide standards on terms & conditions are developed and implemented for 
all those working in all sectors covered by such arrangements. Such standards should 
include: Paid breaks, consistent provision of pensions, proper sick pay arrangements, a 
decent maternity leave scheme and clear set of arrangements on the reimbursement of 
all expenses incurred 

BACK THE CAMPAIGN: 
SCAN THE QR CODE TO 
SIGN THE PETITION IN 

SUPPORT OF SCOTLAND’S 
CARE & SUPPORT 
WORKERS TODAY 

Join Unite Online Today. Visit https://join.unitetheunion.org/ 

THE SOLUTION 
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Profiting from Care 

 

Unite has been investigating the contracting relationships between Scottish Local Authorities and the voluntary and private sectors for 
the delivery of a wide range of care & support services. This investigative work remains a work in progress. However, we have now 
identified in excess of £1.45 billion of contracts between 14 Scottish Local Authorities and the voluntary & private sectors under the 
broad umbrella of Health & Social Care. This £1.45 billion is made up of around 
1,000 different contracts including relationships with some of the most 
profitable private sector providers. 

Although far from complete, our investigations to date indicate a multi-billion 
pound contracting industry between the public sector and contractors in 
Scotland that, for many in the private sector, is highly profitable. 

Profiting from Care 

A recent report by the STUC underscores many of the problems that result from 
a for-profit model of care delivery (see opposite for a QR code to scan to read 
this report in full). 

To avoid duplicating the very good work carried out by the STUC, we have 
chosen to illustrate several examples, both from the for-profit care home sector 
and the for-profit care at home sector and tied these examples back to specific 
contracts with specific Scottish Councils. 

Case Studies—Private Sector Care at Home 
Providers 
The case studies below do not seek to single out, for any particular reason, the 
organisations highlighted. From the data obtained we could have easily chosen 
several others. As we do not have the space here to publish all the findings we 
have selected the examples below as mere illustrations of a much larger 
situation. 

Constance Care – Private Sector Care at Home Provider 

Constance Care appear to have two relatively short term contracts (with options to extend) with North Lanarkshire Council and Perth 
& Kinross Council. Combined, these contracts initially appear to be for just over £2.75m. In 2021 Constance Care reported a turnover 
of £15m with a profit margin after tax of £1.1m or 8.15%. The previous year (2020) Constance Care reported a turnover of £17.5m with 
a profit margin after tax of £1.8m or 10.21%. Taking the average margin of 9.1% for 2020 & 2021 and applying it to the Council 
contracts = a profit from the public purse of in excess of £250k. 

Call-In Home Care Ltd – Private Sector Care at Home Provider 

Call-In home Care Ltd appear to have four contracts with Dundee City Council, East Lothian Council and Edinburgh City Council. 
Combined, these contracts appear to total in excess of £25.5m. In 2020 Call-In Home Care Ltd reported a turnover of £12.1 with a 
profit margin after tax of £1.5m or 15.45%. The previous year (2019) Call-In Home Care Ltd reported a turnover of £9.5m with a profit 
margin after tax of £1.3m or 16.88%. Taking the average margin of 16.1% for 2019 & 2020 and applying it to the Council contracts = a 
profit from the public purse of in excess of £4m. 

Cera Care Operations (Scotland) Ltd – Private Sector Care at Home Provider 

Cera Care Operations (Scotland) Ltd appear to have five relatively short term contracts (with options to extend) with Fife Council, East 
Lothian Council, North Lanarkshire Council, Argyll & Bute Council and Perth & Kinross Council. Combined, these contracts initially 
appear to be for just over £5.3m. In 2020 Cera Care Operations (Scotland) Ltd reported a turnover of £29.7m with a profit margin after 
tax of £7.4m or 30.74%. The previous year (2019) Cera Care Operations (Scotland) Ltd reported a turnover of £33.4m with a profit 
margin after tax of £1.5m or 4.49%. Taking an average margin of 13.1% for 2019 & 2020 and applying it to the Council contracts = a 
profit from the public purse of around £700k. 

SCRT Ltd – Private Sector Care at Home Provider 

SCRT Ltd appear to have two contracts with City of Edinburgh Council and North Lanarkshire Council. Combined, these contracts 
initially appear to be for just over £8.75m. In addition SCRT are also part of a £25.5m contract with five other private sector care at 
home providers held with Renfrewshire Council. In 2021 SCRT Ltd reported a turnover of £8.6m with a profit margin after tax of £344k 
or 5.61%. The previous year (2020) SCRT Ltd reported a turnover of £10.4m with a profit margin after tax of £780k or 7.75%. Taking an 
average margin of 6.5% for 2020 & 2021 and applying it to the Council contracts (not including the Renfrewshire contract) = a profit 
from the public purse of around £570k. 

“In the wake of the pandemic, there is widespread consensus that we need to re-found and 
reimagine social care as an essential public service.” - Scottish Trades Union Congress  
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Profiting from Care 
Case Studies—Private Sector Care Home Providers 
The case studies below show details of a few of the largest care home providers operating in exclusively in Scotland. Much like the care at 
home providers, from the data we have we could easily chosen several others.  

The table below outlines the 2021 turnover, profit after tax, salaries as a % of turnover and number of workers for 5 companies operating 
in the private sector in Scotland. 

 

Examples of existing contracts with Local Authorities for Private Care Homes 

Thistle Healthcare appear to have at least 4 contracts with North Lanarkshire Council and 1 contract with East Dunbartonshire Council. 
Combined, these contracts initially appear to be for just short of £5m. Taking a profit margin of 8.52% and applying it to the Council 
contracts = a profit from the public purse in excess of £420k. 

Mansfield Care appear to have at least 4 contracts with Scottish Borders Council. Combined, these contracts initially appear to be for 
around 9.5m. Taking a profit margin of 40.35% and applying it to the SBC contracts = a profit from the public purse in excess of £3.8m 
 

Renaissance Care appear to have at least 2 contracts with Aberdeen City Council. Combined, these contracts initially appear to be for 
around 17.5m. Taking a profit margin of 7.66% and applying it to the ACC contracts = a profit from the public purse in excess of £1.34m 

Name Turnover Profit after tax Profit Margin Salaries as % of turnover Number of workers 

Meallmore £58.2m £5.3m 12.95% 65.59% 1785 

Renaissance Care £32.7m £2.0m 7.66% 62.83% 1061 

Balhousie Group £36.8m £4.3m 14.20% 56.89% 1223 

Thistle Healthcare £16.3m £1.1m 8.52% 72.78% 584 

Mansfield Care £9.9m £3.2m 40.35% 46.46% 251 

Compare & Contrast with some Voluntary Sector Care Home Providers 

Name Turnover Profit 
after tax 

Profit 
Margin 

Salaries as % 
of turnover 

Number of 
workers 

Inspire £13.2m £310k 2.35% 86.58% 597 

The Mungo 
Foundation 

£16.5m £95.6k 0.58% 79.21% 625 

Penumbra £11.8m £614.8k 5.23% 79.89% 390 

SAMH £18.1m £1.7m 9.76% 69.33% 428 

Capability 
Scotland 

£24.7m £818.8k 3.31% 76% 846 

The difference in profit is stark with all 5 organisations showing profit after tax 
above £1 million with only one in the third sector posting a similar figure.  

The Mungo Foundation and Thistle Healthcare are similar sized organisations, 
with similar turnover and number of workers with those workers carrying out 
similar duties. Where they differ, is the extraction of profit. We can see that The 
Mungo Foundation posted profits of £95.6k in 2021 while Thistle Healthcare 
made more than 10 times that amount, £1.1m, in the same period. Money is 
being made from working class families & service users and redistributed, not 
back into the service provided or higher wages for staff, but into the pockets of 
shareholders while the taxpayer subsidies help keep private profits healthy.  

Graphic from STUC Report: Profiting from Care 

Some Key Findings of the STUC Report: 
Profiting from Care 

“Nearly 25% of care homes run by big providers had at least one 
complaint upheld against them in 2019/20, compared to 16% in 
the rest of the private sector and 6% in homes not run for profit.”  

“In older people’s care homes, staffing resources are 20% worse in 
the private sector compared to the not for profit sector. “ 

“Between 2017 and 2020, the ten largest for-profit firms spent 
£8.45 of every £100 received in fees on profits, rent, payments to 
the directors, and interest payments on loans. For the ten largest 
not-for-profit care home operators, the figure is around £3.43. “ 



Anatomy of the largest provider of care homes in Scotland & the UK                                                  
A Case Study: HC-One The Kind Care Company  

 Turnover 
2021 

Turnover 
2020 

Turnover 
2019 

Profit 
Before Tax 
2021 

Profit 
Before Tax 
2020 

Profit 
Before Tax 
2019 

Profit After 
Tax 2021 

Profit 
After Tax 
2020 

Profit 
After Tax 
2019 

Profit 
Margin 
2021 

Profit 
Margin 
2020 

Profit 
Margin 
2019 

Directors Pay 

HC-One No.1 Ltd £227.8m   £248.5m £262.8m £7.7m -£21.4m £22.4m £13.2m -£14.4m £22.6m 3.39% -8.62% 8.53% £0 

HC-ONE UPPER MIDCO LIM-
ITED 

£1.8m  £4.8m £435.2m £1.5m  £4.8m £1.9m £1.5m  £4.8m £894,000 84.77% 100% 0.45% £0 

FC SKYFALL LOWER MIDCO 
LTD 

Unavailable £4.8m  £5.9m Unavailable £4.8m  £5.9m Unavailable £4.8m   £5.9m Unavailable 100% 100% £0 

FC SKYFALL INTERMEDIATE 
HOLDCO 1 LIMITED 

Unavailable £4.8m  £5.9m Unavailable £4.8m  £5.9m Unavailable £4.8m   £5.9m Unavailable 100% 100% £0 

FC SKYFALL INTERMEDIATE 
HOLDCO 2 LIMITED 

Unavailable £4.8m  £5.9m Unavailable £4.8m  £5.9m Unavailable £4.8m   £5.9m Unavailable 100% 100% £0 

FC SKYFALL INTERMEDIATE 
HOLDCO 3 LIMITED 

Unavailable £4.8m  £5.9m Unavailable £4.8m  £5.9m Unavailable £4.8m   £5.9m Unavailable 100% 100% £0 

HC-ONE (NHP1) LIMITED £0 £0 £0 £9.3m £9.3m £9.3m £10.2m £9.6m £9.1m 0.00% 0.00% 0.00% £0 

HC-ONE (NHP3) LIMITED £0 £0 £0 £5.0m £6.1m £6.4m £5.0m £6.1m £6.4m 0.00% 0.00% 0.00% £0 

HC-ONE (NHP7) LIMITED £0 £0 £250,000 -£59,000 -£102,000 -£12,000 -£59,000 -£102,000 -£12,000 0.00% 0.00% -4.80% £0 

HC-ONE (NHP5) LIMITED £0 £1,000 £0 £13.6m  £14.2m  £14.0m £13.0m  £14.2m  £14.1m 0.00% 1418300% 0% £0 

HC-ONE (NHP6) LIMITED £0 £0 £0 -£251,000 -£1.0m -£973,000 -£336,000 -£1.0m -£945,000 0.00% 0.00% 0.00% £0 

HC-One No.4 Ltd £196,000 £218,000 £245,027 £9,000 £10,000 £30,235 £10,000 £10,000 £30,235 4.59% 4.59% 12.34% £0 

HC-One Ltd £340.6m  £339.4m £321.9m -£14.4m £1.9m £362,000 -£14.1m £3.2m £439,000 -4.23% 0.55% 0.11% Highest Paid: £592K. 
All 4 directors £1.5m 

HC-ONE NO.3 LIMITED £11.7m  £16.1m £16.5m -£2.6m £1.1m £484,000 -£2.4m £1.2m -£446,000 -22.58% 7.03% -2.94% £0 

Profit 
Before Tax 
2021 

Profit 
Before Tax 
2020 

Profit Be-
fore Tax 
2019 

-£4.5m -£4.9m -£4.9m 

 Turnover 
2021 

Turnover 
2020 

Turnover 
2019 

HC-ONE INTERMEDIATE 
HOLDCO 4 LIMITED 

£0 £0 £0 

Profit After 
Tax 2021 

Profit After 
Tax 2020 

Profit After 
Tax 2019 

-£4.3m -£4.8m -£4.9m 

Profit 
Margin 
2020 

Profit 
Margin 
2019 

Directors 
Pay 

0% 0% Unavailable 

1 HC-One 
registered 
in Jersey 

(Tax 
Haven) 

 Turnover 
2021 

Turnover 
2020 

Turnover 
2019 

Profit Before 
Tax 2021 

Profit 
Before Tax 
2020 

Profit 
Before Tax 
2019 

Profit After 
Tax 2021 

Profit After 
Tax 2020 

Profit 
After Tax 
2019 

Profit  
Margin 
2021 

Profit 
Margin 
2020 

Profit 
Margin 
2019 

Directors Pay 

HC-ONE HOLDCO 
3 LIMITED 

£671.8m £705.3m £698.0m -£83.1m -£67.6m -£2.8m -£78.0m -£57.7m -£3.4m -12.36% -9.58% -0.40% Highest Paid: £592K. All 
4 directors £1.1m 

FC Oval HoldCo 1 
Ltd 

Unavailable £248.7m £262.8m  Unavailable -£79.5m -£4.7m  Unavailable -£67.2m -£4.3m  Unavailable -31.98% -1.80% £0 

2 HC-Ones registered in the Cayman Islands (Tax Haven) 

15 HC-Ones registered in Darlington, England. 

There are another 17 HC-Ones (or HC-One 
subsidiaries), including a further 3 listed as 

subsidiaries of the companies registered in the 
Caymans, where financial information is not 

readily available and are therefore not listed here 

With 55 separate facilities, HC-One is the 
largest provider of for-profit care homes in 
Scotland. Structured out of the ashes of 
bankrupt care provider Southern Cross, HC-
One is also the largest provider of care 
homes in the UK with a total of 319 facilities. 

To date we have identified at least 4 Scottish 
Local Authorities that have contracts worth 
in excess of £24 million with HC-One.  

In the tables and diagram below we give a 
brief illustration of how HC-One is 
structured. 

Will the Real HC-One Please Stand Up? 

First thing to note is that HC-One is not one 

company—it is at least 35 companies. 
Secondly, we do not claim full knowledge of 
the inner workings of this hugely 
complicated web of HC-Ones and how cash 
is filtered through and between them. 

At this stage we simply ask a few questions 
that we believe it prudent for anyone with 
an interest in the future of social care in 
Scotland to ask. 

Questions 

What type of accounting and money filtering 
occurs to declare a profit of £7.7m before 
tax but a profit of £13.2m after tax in 2021 
(see  table for HC-One No.1 Ltd)? 

Why does any organisation need to filter the 
same amounts of money through 4 different 
holding companies (see table for FC Skyfall) 
Intermediate HoldCos? 

Why is it justifiable that public money ends 
up in tax havens, rather than being used for 
the delivery of care? 

Is structuring a company this way really the 
best way to ensure that public money is 
efficiently used to deliver high quality care at 
the point of need? 

Please read the data below and, if you are 
like us, it will suggest many more questions 
than answers. We would suggest that you 
ask any questions you have of your MSPs. 
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Council Number of people assessed as 
needing care & on a waiting list for a 
provider as of June 2022 

Aberdeen City Awaiting response 

Aberdeenshire 136 

Angus 52 

Argyll & Bute 22 

Clackmannanshire Said Council do not hold this info 

Dumfries & Galloway 259 

Dundee City 10 

East Ayrshire 0 

East Dunbartonshire 41 

East Lothian 102 

East Renfrewshire 43 

Edinburgh City 508 

Falkirk 303 

Fife Said Council do not hold this info 

Glasgow Declined to answer in terms of questions 

Highland Referred to NHS highland 

Inverclyde 194 

Midlothian 202 

Moray 67 

North Ayrshire 174 

North Lanarkshire Said Council do not hold this info 

Orkney 22 

Perth & Kinross 124 

Renfrewshire 34 

Scottish Borders 155 

Shetland TBC 

South Ayrshire 180 

South Lanarkshire 181 

Stirlingshire 86 

West Dunbartonshire 0 

Western Isles Said Council do not hold this info 

Totals 2895 

IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 

Only 1 in 5 of the care & support workers 
we surveyed said they “Always have 
enough time” with the the people they 
prove care and/or support for 

Unite is a trade union. Our primary focus will always be on 
the workplace and advocating for the fairest deal possible 
for members and workers. 

However, this does not mean that we are somehow 
indifferent to those who a receipt of care or support 
services. Our concerns are our members concerns and, when 
it comes to the views of members and workers, high 
quality care is what our members strive to deliver hour by 
hour, day by day.  

In our recent survey of Scotland’s care & support workers, 
only 20% of respondents said that they always have enough 
time with those they provide care and/or support for. 

When asked for views in their own words members & workers 
told us (among other things): 

“[We are] Severely short-staffed and people are not getting 
their full support that they pay for. Support staff are doing far 
too much to make it to people we support.” 

“I find that work with people who need assistance and having 
15 mins to do meds etc puts a lot of pressure on you, as you 
know there is a tenant waiting for you. “ 

“For the residents they are now taking into the home we could 
use more care staff on duty .” 

Pressure in the system 
As can be seen from the table opposite, in June 2022 nearly 
3,000 people had been assessed by social work and were 
awaiting a care or support package to meet assessed need. 
The total number is likely to be far higher than this, as we do 
not have figures for Glasgow or Aberdeen.  

Pressure to find suitable care and support to meet assessed 
need is huge with current resources being  wholly inadequate. 

Unite Says:  

“Local Authorities are not the problem—Chronic 
underfunding of Local Authorities over the past 12-14 

years is the problem. 

If any future National Care Service for Scotland is funded 
with the same level of budget that Scottish Councils 

currently operate with, then the same, massive, structural 
problems will persist.” 

The underfunding of Social Care in Scotland—A Snapshot 
Bad for workers & bad for those assessed as needing care & support 

Unite, Working with Others 
Unite is fully open to working with employers, employer 
associations, Carers Groups, Advocacy Organisations, the 
Scottish Government, Local Authorities, sister trade 
unions and so on. 

In our view care & support workers interests are fully 
aligned with the interests of those who receive care and 
support. 
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IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 

Follow Unite as 
we continue our 
campaign for a 

Nationl Care 
Service that puts 

people first  

@allheartsunite 

allheartsunite.org 

IT’S TIME TO UNITE FOR A NATIONAL CARE SERVICE THAT PUTS PEOPLE FIRST 

GET BEHIND THE BANNER 
JOIN UNITE ONLINE 
TODAY 

Scan the QR code 
NOW 

 


