
Branch Approach to dispute resolution 
  
The branch mainly consists of: 

1. Members 
2. Reps (Workplace, Equalities, H&S, Learning etc) 
3. Branch Officials (Convenor, Vice-Convenor, Equalities Officer, Branch Secretary, Treasurer) 

The purpose of this guidance is to ensure that concerns, disputes and complaints over rep 
behaviour within the branch may be dealt with in a manner that recognises concerns etc. 
and attempts to resolve issues constructively.  Only members who are Unite rule 6 
compliant reps including branch officials will be subject to this guidance. 
  
  
Possible offensive behaviours requiring intervention 
  
A list of behaviours which could be deemed offensive is given here but the list is not 
exhaustive: 
  

1. Abusive texts, whatsapp posts, social media posts against any other rep 
2. Texts, whatsapp or social media posts of a nature likely to cause offence concerning race, religion, 

disabilities, ethnicity, sexual orientation, sex or gender or any other protected characteristic 
considered under the Equalities Act. A guide to this may be the Public Sector Equalities Duty 

3. Bullying, threatening, intimidating or harassing another rep either using text, whatsapp or other 
social media, email or phone or other communication types, by written or spoken word or physical 
gesture 

4. Inciting hatred against another rep or reps whether by written, spoken or other means 
5. Inciting hatred against any cultural or social grouping as determined by the Equalities act, whether 

written, spoken or physical gesture 
6. Causing, creating, fomenting or attempting to foment rancour, acrimony and/or dis-harmony 

within the branch through written, spoken or physical behaviours 
7. Falsely, maliciously and/or vexatiously initiating a complaint against another rep 
 

  
Complaint Mechanism 
  
Should a branch member or rep feel they have been subjected to inappropriate behaviours 
they should bring this to the attention of a branch official(s) either in writing or verbally 
  
A panel made up of one branch officials and two reps should be set up to consider the 
complaint(s) and agree on next steps in the investigation process including interviews of 
those in involved. 
  
The panel can apply the following sanctions in accordance with the rule book: 
  
Temporary suspension from any or all rep duties/activities for the period required to 
investigate the behaviours 
  



After investigation the panel may decide to extend or rescind the temporary suspension (of 
any reps involved) from any or all rep duties/activities. 
  
Beyond the outputs of the panel any aggrieved reps may take a complaint through the 
pertinent version of the Unite the Union rule book (inc EC directives and guidance) within 13 
weeks of panel output and all panel evidence must be handed over to the relevant union 
officer.  The panel will decide whether or not to continue any action (e.g. suspension) taken 
under points 1-7 unless over-ruled by a Unite the Union governing body 
  
  


